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What are we

Community
Integrated

Update alerts & requests

Manage agenda

Initiate automatic video calls ~

Find available colleagues
Emvlia Caregiver

REQUESTS CONTALTS

Ethan Care Receiver

Oy 2 1o [

View instruction manuals and videos

Plan & check care tasks

People Passion



Y SUPPORTING .

Why are we doing this?
3 Pillars of TEC
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Supporting our workforce

Community

On Call Report

On Call Alerts

To Graeme Willia n

ocC
®

If there are problems with how this me:

v it in a web browser.

ed this report in error

please click here to help us correct this error.

Integrated
Care

s 2023-02-16 15:33.00Z

* Tester Region

e 742 Evergreen Terrace

s Person Supported

Click This Bu to Review and Evaluate this Report

Report Details

Issue raised: We are required to submit supporting documentation for the ITEC

Award for Workforce development in TEC.
Actions carried out pior to call: Completed the proforma for the awards

Response Given

Please submit a sample report for inclusion as evidence.

Follow Ups Required

Situation requires follow up: Yes by Service Leader/Regional Manager.
Follow Up Required: Take a screenshot of the report and attach it to the
supporting evidence document.

On Call Policy | Contact the team
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Connected Care Platform

System Protocols use care needs and
Triggers qualifications to route the alert to the most Response
appropriate contact point.

Responders in the
field can attend
quickly or make video
contact

great variety of in-
home sensors, smart
wearable devices or
by an individual
themselves using a
connected device.
This list will grow as
new technology
develops and is

integrated into the
platform.

Staff in contact centre
can receive alerts,
make video calls
and/or triage alerts
through clear
escalation process

Alerts or notifications &"
can be triggered by a

D o

Notifications can be
text or emailed to
system contacts.

(Managers/care
team/family/ social
work)
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What we have done so far

7 0 O

INVESTMENT IN IT AND TECHNOLOGY ESTABLISHING THE VIRTUAL PILOT = ROLL OUT = DEVELOPED AN ON-CALL
INFRASTRUCTURE PARTNERSHIPS CARE CENTRE 24/7 CONTINUALLY ADDING TO SOLUTION AND
TOOL BOX WORKFORCE SAFETY
SOLUTIONS

AGILE METHODOLOGY SIGNIFICANT INVESTMENT APPROACHED RESPONSE
DEPLOYED TO TEC IN PUTTING TOGETHER A FROM AN OPERATIONAL
DEVELOPMENT DIVERSE TEAM TO DELIVER PERSPECTIVE




Our biggest challenge,

and greatest benefit

Within our control

Getting
into team
meetings

and
capacity

Queries on details
further info needed

Team
Engagement

Desktop
Exercise

Beyond our control

Community

Risk Enablement

Post implementation
teams need support
to change and deliver
new model of care to
avoid delays in
benefits realisation

Capacity of TEC and
Ops to align for
multiple physical visits

Social Worker

Panel Signoff
Engagement

Inability to secure

social worker time Inability to secure

external resources for
panel; not always SW
top priority. Needs
more top level

Changing profile of people
we support in co-sharing
buildings can change plans
significantly

direction from LAs
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Care
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Lessons learned

* We must start with understanding what problems we are trying to solve
(different interpretation of a ‘use case’!) rather than the technology

e Technology on its own is not enough — it must be accompanied by a
change in delivery in order to make this a sustainable solution

* Operational and a diverse ‘design authority’ are key

* This change process must be appropriately resourced and cannot be
underestimated

* The simple approach is not always the wrong one

* We must agree a sharing with commissioners of risk / resource / funding
* Collaboration is key to sector success

Community

Integrated
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Call to action

e Opportunities for funding must allow for
innovation

* Infrastructure challenges must be addressed
and supported

e “Levelling up” between health and social
care technological support required

* Budgets need to be addressed in ICP/ICS
structures — eg reablement opportunities

* We need to talk about more than NC2R and
flow — but we do need to recognise how
social care can help with the most basic
technology integration

* We need to continue to work together

Community

Figure 9.10: Barriers to implementing technology over the next five years

20%+ mentions

Current budget pressures in the organisation

Care staff lack the required digital skills

Lack of time 1o focus on the develop ments needed

Reluctance among sernioe userns

Lack of awareness about what digital technalogy is available

Lack of skills and knowled ge o implement digital technol ogees

Lack of infrastructure

Poor business case for mvestment

Lack of knowledge around change managameant

Base: AN parficipants [608)
FUT_BARR. Thinking shout implementing digifsl fechnology in your orgsnizaiion over the next five years, whaf bamiers, f any, do you think your
organisation will fzce implementing this fechnology®
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It's a huge
opportunity and

we’ve only just
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